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Lallie  Kemp Medical Center 

Legacy Costs 

ÅHealth Care Services Divisionõs legacy costs include retiree group insurance, risk management insurance, and other expenditures 
associated with the hospitals that formed Cooperative Endeavor Agreements with private partners.  

ÅIs a small rural Critical Access Hospital.  

 

ÅAcute care allied health professionals teaching 
hospital located in Independence providing inpatient 
and outpatient acute care hospital services, including 
emergency room and scheduled clinic services, direct 
patient care physician services, medical support 
(ancillary) services, and general support services. 
This facility is certified triennially (for a three -year 
period) by the Joint Commission on Accreditation of 
Healthcare Organizations (JCAHO). 

ÅThe medical center not only provides acute, primary, and general critical medical care to indigent, Medicare, and Medicaid po pulations, 
but also provides support functions such as pharmacy, blood bank, respiratory therapy, anesthesiology and various diagnostic services. 
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Source: Executive Budget Supporting Documents   
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** Governorõs Executive Budget Recommendation FY17-18  
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Self Generated  
$15.5 Million  

Collections of Insurance 

Proceeds 

Interagency Transfers  
$18.4 Million  

Medicaid and 

Uncompensated Care Cost 

(UCC) reimbursements 

from LDH and prisoner 

care cost from DOC  

Federal Funds  
$4.8 Million  

Medicare Collections  
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Means of Financing

FY 15-16                     

Prior Year Actual 

Expenditures

FY 16-17 

Existing Operating 

Budget 12/1/16

FY 17-18                  

Executive Budget 

Recommendation

$ Change 

from 

Existing

% Change 

from

Existing

State General Fund $36,106,297 $24,664,566 $24,171,275 ($493,291) (2.0%)

Interagency Transfers $21,026,831 $21,883,724 $18,383,724 ($3,500,000) (16.0%)

Fees and Self-Gen Rev. $7,359,632 $11,972,658 $15,472,658 $3,500,000 29.2%

Statutory Dedications $0 $0 $0 $0 0.0%

Federal Funds $4,443,953 $4,800,336 $4,800,336 $0 0.0%

Total Means of Finance $68,936,713 $63,321,284 $62,827,993 ($493,291) (0.8%)

State Effort $43,465,929 $36,637,224 $39,643,933 $3,006,709 8.2%

Source: Executive Budget Supporting Documents   
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Means of Financing

FY 15-16                     

Prior Year Actual 

Expenditures

FY 16-17 

Existing Operating 

Budget 3/1/17

FY 17-18                  

Executive Budget 

Recommendation

$ Change 

from 

Existing

3/1/17

% Change 

from

Existing

3/1/17

State General Fund $36,106,297 $24,664,566 $24,171,275 ($493,291) (2.0%)

Interagency Transfers $21,026,831 $21,883,724 $18,383,724 ($3,500,000) (16.0%)

Fees and Self-Gen Rev. $7,359,632 $11,972,658 $15,472,658 $3,500,000 29.2%

Statutory Dedications $0 $0 $0 $0 0.0%

Federal Funds $4,443,953 $4,800,336 $4,800,336 $0 0.0%

Total Means of Finance $68,936,713 $63,321,284 $62,827,993 ($493,291) (0.8%)

State Effort $43,465,929 $36,637,224 $39,643,933 $3,006,709 8.2%

These comparisons are to the Existing Operating Budget at March 1, 2017 which includes all adjustments since  

December 1, 2016 including the two mid -year deficit reductions.  

1st Deficit Plan -$0  

 

2nd Deficit Plan -$0 
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The governor has proposed a reduction of $493,291 in State General Fund to balance the FY 17-18 
state budget.  This represents a reduction of 2% from the agencyõs FY 16-17 existing operating State 
General Fund budget. 

 

ÅAccording to the Health Care Services Division, the reduction will apply to the available State 
General Fund for legacy costs and not affect Lallie  Kempõs base funding used for non-legacy 
operations of $3.9 million in State General Fund.  

 

ÅHealth Care Services Divisionõs legacy costs include retiree group insurance, risk management 
insurance, and other expenditures associated with the hospitals that formed Cooperative 
Endeavor Agreements with private partners.  

 

ÅLegacy costs are mandatory expenditures that will require the Health Care Services Division 
to find available funds from other sources, use one -time funding, attrition, and/or reduce 
support services. 

 

Adjustment to properly align means of finance based on the current payor mix at Lallie  Kemp 
Regional Medical Center.  Replaces $3.5 million Interagency Transfers (IAT) in Medicaid from the 
Louisiana Department of Health with Fees & Self -Generated Revenue based on Medicaid 
reimbursements directly from the managed care organizations (MCOs).  

$3.5 Million  

 

$493,291  
State General Fund 
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Expenditure

FY 15-16                     

Prior Year Actual 

Expenditures

FY 16-17                      

Existing 

Operating Budget

FY 17-18                  

Executive Budget 

Recommendation

$ Change 

from

Existing

% Change

from

Existing

Salaries $15,973,168 $14,640,353 $14,640,353 $0 0.0%

Other Compensation $993,019 $0 $0 $0 0.0%

Related Benefits $27,926,568 $24,724,357 $24,724,357 $0 0.0%

Travel $4,202 $12,291 $12,291 $0 0.0%

Operating Services $3,421,178 $4,481,685 $4,481,685 $0 0.0%

Supplies $5,783,653 $4,457,651 $4,457,651 $0 0.0%

Professional Services $955,420 $1,833,086 $1,833,086 $0 0.0%

Other Charges $13,802,493 $12,791,402 $12,298,111 ($493,291) (3.9%)

Acq/Major Repairs $77,012 $380,459 $380,459 $0 0.0%

Unalloted $0 $0 $0 $0 0.0%

Total Expenditures $68,936,713 $63,321,284 $62,827,993 ($493,291) (0.8%)

Authorized Positions 331 0 0 0 0.0%
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Large decreases 

associated with the 

transfer of hospitals 

to private partners  

*   Existing Operating Budget as of 12/1/16 
**  Governorôs Executive Budget Recommendation 

Source:  Executive Budget Supporting Documents   


